
LEADINGCHANGE
WHEN YOU’RENOTIN CHARGE



LEADINGCHANGE

In a constantly evolving environment, 
every organization must adapt or decline.

stand out by being the best at fitting in.
The common approach to entering a new organization: 



TWO UNIQUE VALUES OFFERED 
BY YOUNG LEADERS

LEADINGCHANGE

1. Objectivity:
the ability to see things as they truly are

2. “Out of the Box” Thinking: 
the ability to develop innovative ideas



LEADINGCHANGE

We see the need for change but feel 
incapable because of our positions.



LEADINGCHANGE
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LEADINGCHANGE

A.  Legitimate Power

B.  Reward Power 

C.  Coercive Power 

D.  Expert Power 

E.  Referent Power 

FIVE TYPES OF POWER



LEADINGCHANGE

Regardless of your role, you have the 
opportunity for influence.

Change leadership influences others to 
see and solve relevant problems.



LEADINGCHANGE

1.  Earn a Voice

2.  Examine the Problem

3.  Expose the Problem

4.  Encourage a Team Solution

FOUR STEPS TOWARD LEADING CHANGE



LEADINGCHANGE

A.  FOLLOW FAST
Learn your leader’s vision
Earn trust

1. EARN A VOICE

B.  FILL A GAP
Meet a felt need

Generate early wins



LEADINGCHANGE

A.  SEEK THE SOURCE

2. EXAMINE THE PROBLEM

B.  ASK THE RIGHT QUESTIONS
History: How did we get here?
Philosophy: How do we think?
Values: What do we care about?

C.  UTILIZE OBJECTIVE EVIDENCE 
OVER SUBJECTIVE REASONING



LEADINGCHANGE

A.  CREATE URGENCY
Change is not made until the need is felt
Challenge paradigms never people
Utilize key influencers

3. EXPOSE THE PROBLEM

B.  CAST VISION
Incorporate shared interests
Paint a picture, not a movie script
Ask “What if?”



LEADINGCHANGE

A.  CREATE INVOLVEMENT 
     FOR BUY-IN

4. ENCOURAGE A TEAM SOLUTION

B.  RESIST THE URGE TO
     JUMP AHEAD 

C.  RELEASE CONTROL



LEADINGCHANGE

WHAT IS THE GREATEST NEED FOR 
CHANGE IN YOUR...

...organization?

...church?

...relationships?
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WHEN YOU’RENOTIN CHARGE


